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16 February 2021 
 
Dear Lewis, 
 
HEALTH AND SOCIAL CARE WORKFORCE PLANNING 
 
I wanted to ensure Health and Sport Committee members continue to be clearly sighted on 
developing proposals for health and social care workforce planning and I am writing to you, 
as Convenor, to outline next steps.    
 
Committee members will appreciate that we have concentrated in the current circumstances 
on developing the workforce capacity needed to deliver national priorities such as test and 
protect, vaccinations and emergency and urgent care. Considerable efforts have gone into 
securing and mobilising available staff quickly and effectively, and I know that many 
members have a close interest in this area.   
 
Colleagues will have noted that while the focus on immediate priorities continues at pace, 
the planned remobilisation of NHS core and planned services over the coming weeks and 
months will also involve a substantial workforce planning component. 
 
Given that our health and social care workforce will require to respond to a range of 
challenges over the coming weeks and months,  I am asking officials to review our existing 
National Health and Social Care Workforce Planning Programme, so that we can apply 
lessons learned from the pandemic and use them to inform the remobilisation of health and 
social care services.  In doing so, we will consider also how those lessons learned require us 
to realign the strategic underpinning of our longer-term workforce planning approach, 
maintaining an overall objective of ensuring we have a workforce with the right skills, 
delivering services in the right setting and at the right time. 
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I envisage that this Review will help to: 
 

 construct a refreshed programme, working with stakeholders to accelerate and 
enhance the measures broadly welcomed in our December 2019 Integrated 
Workforce Plan;    

 assess and adopt innovative approaches to workforce planning, giving particular 
attention to those that have helped to mitigate unprecedented pressures and which 
have enabled priority services to be largely sustained over the past year; and  

 re-examine and, where appropriate, improve the collection, analysis and 
dissemination of high quality data and evidence which can help to further mitigate 
future challenges and risks, and maintain workforce preparedness.  

 
The review will also enable us to take due consideration of the findings (and implications for 
the future workforce) of the recently published Review of Adult Social Care. 
 
As a key partner in co-producing the December 2019 Integrated Workforce Plan (and the 
three prior Parts published as part of the existing Programme), I envisage that COSLA will 
play an integral part in the forthcoming review.  
 
Taking due account of the ongoing impact of Covid-19 on resourcing priorities,  I have asked 
to see proposals before the Scottish Parliamentary elections. My aim is to have an outline 
programme in place for consideration by the new Cabinet Secretary for Health and Sport in 
the immediate post-election period; and for the development and delivery of the proposals to 
begin with effect from the next Parliamentary session.   
 
I hope this reassures Committee members of our continuing commitment to give effective 
and responsive workforce planning for our health and social care workforce a high priority.  
 
 
 
 
 
JEANE FREEMAN 

 
 


